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State budget update
Expected Revenue Increases based on State Budget:

● Revenue Limit increase of $325/student = $4.7 million

● Special Education Aid funded at 42% = $3.7 million

● High Cost Special Ed funded at 50% = $400,000

● Open Enrollment increase = $1 million

● Release of Act 20 funding = $500,000 *

*one time increase



Estimated Expense and Fund Balance Changes
 2025-2026

Net Compensation    $3.4 million
      (Includes FICA/WRS increase & Deduction for change in staff)

Employee Health & Other Benefits    $4.0 million
     (Includes increases for Self Funded Health & PTO, deduction for change to HRA)

Operational Expenses        $500,000

Existing Structural Deficit Carryover     $13 million












