
2024 - 2025 Budget Carryover Requests - Special Consideration

Vendor Description Amount Justification
Sanitation
2230 645400 Outagamie County Tipping Fees 10,000              Increase amount needed for tipping fees in 2025 due to projected estimates

CEA Fund

6110 630901 TBD Laptops for Mechanic Shop                 5,000 New Asset Management System impacting productivity without proper equipment

Facilities Capital Project

FACILITIES ROOFREPLCE Park Pavilion Roof Replacement 107,625            

The Park Pavilion Roof Replacement Project was completed under budget and we are 
looking to allocate the remaining funds to create a sustainability and climate action 
master plan. This special consideration carryover will be allocated for hiring a consultant 
to create a sustainability and climate action plan for Appleton. The consultant will analyze 
existing reports,  update the reports, and create a masterplan document that will provide 
a clear pathway for the City to achieve its sustainability and climate goals. 

FACILITIES INTERIOR MSB Furniture Upgrade 7,316                

City Center/East/West is updating the building wayfinding as a result of all the new 
development.  This money would be utilized to assist with covering costs associated with 
new wayfinding signage for City Hall.

FACILITIES INTERIOR Fire Station Lighting Upgrades 12,690              

City Center/East/West is updating the building wayfinding as a result of all the new 
development.  This money would be utilized to assist with covering costs associated with 
new wayfinding signage for City Hall.

127,631            

Stormwater Utility
5223 641500 Outagamie County Tipping Fees 10,000              Increase amount needed for tipping fees in 2025 due to projected estimates. 
5230 680904 Outagamie County Tipping Fees 10,000              Increase amount needed for tipping fees in 2025 due to projected estimates.

20,000              

Water Utility 
WTRUTL CORROCONTR Emergency Chemical Tank Replacement 344,800            Use positive budget variance for the emergency chemical tank replacement
WTRUTL CORROCONTR Emergency Chemical Tank Replacement 96,250              Use positive budget variance for the emergency chemical tank replacement
WTRUTL INSTRUMENT Emergency Chemical Tank Replacement 87,944              Use positive budget variance for the emergency chemical tank replacement
WTRUTL PUMPING Emergency Chemical Tank Replacement 38,758              Use positive budget variance for the emergency chemical tank replacement
WTRUTL CHEMSTOR Fabrick Power Generator Control Panel Upgrade 5,204                Positive budget variance to fund change order to 2025 contract

572,956            

Wastewater Utility
5422 641800 DAF #3 & Receiving Station #1 Tank Repair 92,432              Positive 5422 O&M budget to be used for needed repair
5422 632601 DAF #3 & Receiving Station #1 Tank Repair 39,048              Positive 5422 O&M budget to be used for needed repair
5422 631603 DAF #3 & Receiving Station #1 Tank Repair 11,148              Positive 5422 O&M budget to be used for needed repair
WWUTL SLUDGESTOR Receiving Station offloading pipe, mixers & covers 100,000            Budget request to completed needed pipe and covers
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WWUTL PROCEQUIP Belt Filter Polymer System replacement 125,000            
Budget request to fund contractor costs to replace polymer feed system as part of the 
Belt Filter Project

WWFMD CEILINGS 2025 Hardscape Improvements 21,118              Funding to support hardscape project to be bid spring 2025
388,746            

Legal
14521 640400 Consulting 2,000                Additional attorneys to attend the 2025 IMLA conference and have funds available for 

Finance
11510 630100 Supplies 800                   Additional supplies to be purchased in 2025
11530 640100 Temp Staffing 3,600                Funding for temp staff needed for multiple vacancies in 2025
11530 640300 Temp Staffing 5,800                Funding for temp staff needed for multiple vacancies in 2025

Police
17541 632700 Dell Command Post laptop upgrades 6,600                Laptops require dedicated graphics and upgraded processor to run programs
Total - General Fund 18,800              

Grand Total - Special Consideration 1,143,133         


