2024 - 2025 Budget Carryover Requests - Not Under Contract

Vendor Description Amount Justification

TIF # 11
4141 659900 TID #11 Business Enhancement Grants 14,000 |Uncommitted TID #11 grant funds from FY2024
TIF #12
4151 659900 TID #12 Business Enhancement Grants 22,829 [Uncommitted TID #12 grant funds from FY2024
TIF #13
4162 680901 G-24 Southpoint Commerce Center 249 900 | Temporary Asphalt to be completed in 2025
Public Works Capital Project
4240 632510 Traffic camera CIP 167,664 |Underspent contract in 2024. Adding to 2025 to continue camera replacement.
4240 632507 H-23 Lightning Drive 150,112 |Asphalt paving not complete due to road not being complete yet.
4240 680100 H-23 Lightning Drive 43,000 [Land acquisition process ongoing
4240 680999 ROW Pend, MSC Approval Olde Oneida St Bridge of the Power Canal 25,690 |Land acquisition, ROW Professionals Amendment

386,466
Facilities Capital Project
FACILITIES PARKDEVLP Lundgaard Pavilion Construction 46,384 [Construction of pavilion in 2025

Project was bid out and came in over budget. Working on revising plans and modifying
FACILITIES PARKAQUA Mead Pool Coating and Remodeling 330,460 |scope to fit within budget. Project is scheduled for construction in fall 2025.
Project was designed in 2024 and bid out in 2025. This money will be used for the

FACILITIES PAVILIONS Pierce Pavilion Renovation 22,937 |Construction Administration aspect of the pavilion remodeling project.
FACILITIES PARKADA Park ADA Improvements 19,580 [Remaining funds from 2024 ADA Project are needed for 2025 Parks ADA project.
FACILITIES FACRENO Fire Station Improvements 77,402 [Upgrades began and expected to be completed end of the first quarter.

496,763
Parking Utility
5123 689900 Wayfinding Signs with Marketing Campaign 100,000 |RFP being drafted, work to be completed in 2025
5123 680300 Ramp Structural Repairs 45,000 |[Ramp repair work ongoing

145,000
Stormwater Utility
5221 640400 WisDOT Lawe Street Bascule Bridge 36,000 [Contract delayed to 2025
5221 640800 AECOM Pend. MSC Approval Bascule Bridge Structural Maint. and Painting 148,500 [Project budgeted over multiple years for future design/construction
5230 680904 Glendale - 3001 E Stormwater Mgt 200,000 [3001 E Glendale - Review for two budgeted line items - Misc Construction page 531
5230 680904 B-52 Morrison Street Inlets 87,890 [B-25 Morrison Street Inlets
5230 680904 W-25 38,967 |Additional storm lateral costs for Bell Avenue
5230 680100 TBD Land Acquisition 350,000 |Land Acquisition for Pond Sediment Disposal Site
5230 680904 Flood Reduction Projects 250,000 |Flood Reduction Projects continuing through 2025
5230 640400 Flood Reduction Projects 75,000 |Flood Reduction Projects continuing through 2025

1,186,357

Water Utility
53206730 640400 Permitting for railroad crossing 10,000 [Railroad crossing permit needed for Lawe Street project
53179230 640400 Water Rate Study 27,600 [Projected started January 2025, balance of budget for PSC review fees
53206730 680905 Gladiolus St Easement - Plat Line 20,000 [Work delayed to coincide with developer schedule, now planned for 2025




2024 - 2025 Budget Carryover Requests - Not Under Contract

Vendor Description Amount Justification
WTRUTL NETWORK Utilities Network Upgrade 98,100 [Balance of project budget, hold for construction needs
WTRUTL CHEMSTORAG Water Carbon Dioxide Storage 87,800 [Balances of consulting budget, construction to start in 2025
WTRUTL CHEMSTORAG Water Carbon Dioxide Storage 165,996 [McMahon under contract for design
WTRUTL PUMPING Check Valve Replacement 9,549 [Valve order from Dorner
WTRUTL PLCSCADA SCADA server replacement 20,000 [SCADA server replacement to be combined with Utilities Network construction
WTRUTL PLCSCADA SCADA server replacement 65,000 [SCADA server replacement to be combined with Utilities Network construction
WTRUTL PLCSCADA SCADA server replacement 30,000 [SCADA server replacement to be combined with Utilities Network construction
WTRTOWERS |[MATTHIAS Water Tower Booster Pump 206,101 |Construction to bid later in 2025
WTRFMDFAC [HVAC Dehumindification Kathabar 555,271 |Will use to review boiler and pump issues in 2025
1,295,417
Wastewater Utility
5431 640400 Glacier Rdige LS Abandonment 100,000 |[Project delays due to property owner coordination. Work now planned for 2025
5431 680903 Gladiolus St Easement - Plat Line 20,250 [Work delayed to coincide with developer schedule, now planned for 2025
5422 641600 Building Painting 173,259 [Additional painting to be completed in 2025
WWUTL AERATION Mixed Liquor Channel Blower 61,585 [Balance of Mixed Liquor Channel Blower project, construction started January 2025
WWUTL AERATION Mixed Liquor Channel Blower 15,260 |Balance of Mixed Liquor Channel Blower project, construction started January 2025
WWUTL NETWORK Utilities Network Upgrade 1,520,567 |[Consulting started, need report to determine next steps
WWUTL PROCEQUIP Blended Sludge Pipe & Heat Exchange 268,725 |Potential project to replace existing pump motors and controls
WWUTL PROCEQUIP Blended Sludge Pipe & Heat Exchange 255,331 |Potential project to replace existing pump motors and controls
WWUTL PUMPS Grit System & Raw Sludge Pump 9,038 [Balance of project budget
WWUTL SLUDGESTOR Sludge Storage Building Addition 814,725 |Balance of project budget to be used for the truck scale and plank storage construction
Balance of Sludge Storage project budget to fund truck scale and plank storage
WWUTL SLUDGESTOR Sludge Storage Building Additions Plank Storage & Truck Scale 797,603 |construction
WWUTL INSTRUMENT Phosphorus Analyzer Replacement 30,000 |To be purchased in 2025, Equipment trial in progress
WWLIFT LIFTSTAT Lift Station PLC Upgrade 7,500 [Project needs to be reviewed in 2025
WWLIFT LIFTSTAT Lift Station PLC Upgrade 50,000 |Project needs to be reviewed in 2025
Move budget from Water Street Lift Station project to Marshal Heights Lift Station project.
WWLIFT WATERLS Marshal Heights Lift Station 80,000 |Construction to be bid in 2025
Move budget from Water Street Lift Station project to Marshal Heights Lift Station project.
WWLIFT WATERLS Marshal Heights Lift Station 720,000 |Construction to be bid in 2025
Summer Street Lift Station upgrade replaced Marshal heights Lift Station upgrade, design
WWLIFT MARSHHLS Summer Street Lift Station 671,690 |work in process for Summer Street Lift Station
WWFMD ELECTDISTR Substation Upgrade - Phase 5 67,046 |Use for ORC budget shortfall
WWFMD ELEVATORS WWTP Elevator Upgrades 8,870 [Balance of the elevator consulting project, project to be completed in 2025
WWFMD ELEVATORS WWTP Elevator Upgrades 27,070 [Balance of the elevator consulting project, project to be completed in 2025
Construction to be completed in 2025, bid in February 2025. Project delayed due to
WWFMD HARDSCAPE 2024 WW Hardscapes 267,676 |scope of project expanded
WWFMD GRANTGEN WWTP ORC/Biogas 32,055 |Balance of project budget, install to be completed in 2025
WWFMD LIGHTING WW Lighting Upgrades 57,790 |Balance of the project budget additional lighting to be completed in 2025

6,056,040




2024 - 2025 Budget Carryover Requests - Not Under Contract

Vendor Description Amount Justification
Valley Transit
58073000 680100 Land purchase for Transit Center 175,000 [Project incomplete
58072000 680403 Staff vehicle replacement 150,000 [Project incomplete
325,000
General Administration - General Fund
12020 664000 State Aid contingency 812,267 |Carry forward balance
12020 664000 Fuel Price contingency 137,315 |Carry forward balance
12020 664000 Operating contingency 402,298 |Carry forward balance
12020 664100 Wage Reserve 1,819,428 |Carry forward balance
Information Technology
13030 632700 CDW 4,000 [Unspent 2024 misc hardware dollars for 2025 IT dept computer peripherals
13030 640400 Misc 38,737 |Remainder of IT allocation from August 22, 2022 General Fund Balance Policy memo
Legal Services
Additional attorneys to attend the 2025 IMLA conference and have funds available for
14510 620100 Training/Conference 4,300 |additional training throughout the year by both Attorney's and Clerk's staff.
There are pending matters where services of outside counsel/consultants are, or may be,
14521 640400 Consulting 10,000 |engaged in 2025 and these carryover funds will help offset those expenses.
Economic Development
15010 620100 Development Services Process Improvement - Training 4,000 |Delayed due to critical vacancies in DPW Engineering and Com Dev Staff in 2024.
Delayed to align consulting efforts with Tyler Munis Com Dev Module Planning &
15040 640400 Development Services Process Improvement - Consulting 17,000 |Implementation
DPW
17031 640800 MSB security cameras 10,000 |Working with contractor on details in 2024 and need installation in 2025
17032 640400 WisDOT Lawe Street Bascule Bridge 4,000 [Contract delayed to 2025
17032 640800 AECOM Pend. MSC Approval Bascule Bridge Structural Maint. and Painting 339,500 |Project budgeted over multiple years for future design/construction
Police
17511 631200 Sunset Law Enforcement Ammunition 15,000 [Availability of ammunition was decreased due to demand
17532 632700 Lenova Forensic Computer Upgrade 6,000 |Evaluation, demonstration, and receiving quotes took longer than expected
Fire
Planned upgrade to paramedic engines in 2025. Needed medications would expire if
18024 632400 Various Medical and Lab Supplies 8,500 |purchased in 2024.
18010 631603 Various Miscellaneous Supplies 1,675 |Donated funds being used for planned updates to the branding items for the AFD.
Total - General Fund 3,634,020

Grand Total - Not Under Contract

13,811,792




