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Infroductions and Purpose

Laura Jackson - Executive Director of
Student Services

Stephanie Marta - Attendance Coordinator
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1 Data updates

1 Atftendance resources

d Moving forward ‘

Pause and Reflect
Time




LEARNING
AINTENTIONS

Know the present data for
attendance.

ldentify current resources for
addressing attendance.

Understand how the district
Is moving forward to address
attendance concerns.

Board members willknow the
status of attendance for the
22-23 school year.

Board members willknow
what resources the district is
using to address attendance.

Board members will
understand the next actions
the district is taking to address
atftendance concerns.




Connection to April 2023 Board Work Session

1 Shared the Attendance Workgroup process

1 Discussed data and information analysis conducted
by Attendance Workgroup

1 Reviewed Workgroup recommendations
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-D Pillar 1 - District Scorecard Goal 2022-2023

Decrease the percentage of
stfudents missing more than 10
% of school by 3% (excused
and unexcused absences).

Percentage of Students
e Elementary - 29% to 26%
e Middle -23%to 20%

e High School - 43% to 40% ‘ GOALS MET!II




Definitions

Glossary of Terms

HABITUAL TRUANCY = all or part of 5 days unexcused
IN A semester

CHRONIC ATTENDANCE CONCERN = excused
absences -10% or more of total school days

(18 days for full school year)



(:-QD HABITUAL TRUANCY

HABITUAL TRUANCY = exc '
2018-2019 SEMESTER 1/2 *
Elementary - 4.6% / 6.5%
Middle - 12.7% / 14.1%
High School - 34.0% / 36.0%
I S
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(-:QD CHRONIC ATTENDANCE CONCERN

CHRONICATTENDANCE CONCERN =excused absences 10% or more of total school days

2018-2019 FULL YEAR
Elementary - 3.0%
Middle - 5.7%

High School - 8.7%
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-—O CHRONIC ATTENDANCE CONCERN

® ELEMENTARY ¢ MIDDLE @ HIGH SCHOOL
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Pause and Discuss
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Interconnected supports
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~J T Attendance Resources

> 1.0 Attendance Coordinator

> Alternative Education attendance support - middle and
high schools

> TRAC support

> Cultural advisors

> STAR advisors

> School-based mental health services

> Sjte attendance teams

> Check & Connect Attendance Mentors

> Attendance incentives - Outagamie County Innovation
Grant
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AASD Work Group Recommendations
r
S mamw 0wt T e
Universal Universal Universal
[ Accurate attendance taking-improve fidelity [0 Student education on atiendance [0 Community campaign messaging
[ Classroom community opportunities to increase senss of [ Revision of attendance letters by level [0 Student-led PR Campaign
belonging [ Universal messaging- importance of attendance [J Expectation clarity for parents/accountability
[] Expectation clarity for students [0 Consistent Implementation of Evidence Based [ Training for staff on evidence-based practices (see
Interventions {Secondary) recommendations)
[0 Scheduling considerations for students (secondary)
Tier 2 Tier 2 Tier 2
[0 TRAC support [ Training of Evidence Based Interventions [ See [0 Home visit training and support (elementary)
[ Evidence based interventions Recommendations) [] Parent education on school and community supports
[J Adopt a TRAC type support for elementary sifes [0 Prevention work-EC-6 Level
[ Education plus requirement lesson for students (Tormerty [J Consider transportation bus changes
called Clvics Lesson) [ Increase incentive strategy plans for students
[ Consistent training with special education staff {o address
attendance
Tier 3 Tier 3 Tier 3
[0 County referral option but explore other options for [ Aiternative pians for non-atendenders [0 Explore required education for parents
non-attenders [J Communication to all stakeholders on attendance plans for [J Explore additional tier 3 options with a parinership
[ Keep previously approved staffing for attendance students approach
[0 Consider appropriate FTE allocation al High School [ Additional FTE to support early intervention for
[ Address attendance support by level {see recommendation) attendance
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Pause and Discuss




-/

\ &

Absenteeism in the first month can w7 1 \»
predict poor attendance
throughout the school year. -
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Start the year Strong

> TRAC transition events for incoming freshmen
> August 28th Staff Development for site Attendance Teams

> AASD Attendance Campaign

ABSENCES =,
ADD UP

A STUDENT IS B "
CHRONICALLY :
ABSENT IF THEY MISS

JUST TWO

DAYS EVERY MONTH!

THE ACADEMIC IMPACT
OF MISSING THAT MUCH
SCHOOL IS THE SAME WHETHER
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THE ABSENCES ARE EXCUSED
OR UNEXCUSED. |

EMBRACE THE EVERY DAY (1)

BEHIND EVERY
cueeessiul)
STUDENT IS
Lonsisten

ATTENDANCE

EMBRACE THE EVERY DAY (1)




AASD Practices and supports

> Strengthening Universal attendance practices and
accurate attendance taking procedures

> Student Success Plans

> Attendance Incentives

> Check & Connect Attendance Mentors - training for all
elementary deans

> Alternative plans for non-attendenders/school avoidance

> Consistency in addressing attendance for students with
IEP’s



Partnership Approach

> Attendance letter revisions - “softer” language

> Attendance Education Lessons - middle level

> AASD Community Attendance Group

> Continued collaboration with community partners




Annual Report

Provide public with
iInformation on
student attendance

ATTENDAMNCE DATA
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- From Board Community Cafe’

*Tiered approach to attendance policies

*Promote the importance of attendance and benefits of fully participating in all classes and

activities, while respecting the need for students that are not feeling well to refrain from attending
or to remain at home

*Work collaboratively with families that are facing barriers to student attendance and participation,
and avoid creating an adversarial relationship

*Engage community partners to assist with removing barriers that are beyond the scope of
services the district can provide

*Attendance issues need to be addressed with a strong sense of urgency, as it can be difficult to
recapture lost time

*Recognize the as a last resort there may be a need for consequences




