
















Thank You, Board of Education!
WISCONSIN SCHOOL BOARD WEEK, OCTOBER 1-7, 2023

KAY EGGERT KRISTINE SAUTER NICK ROSSPHENG THAO

EDWARD RUFFOLO JAMES BACON JASON KOLPACK



ITEM FOR CONSIDERATION 
 
Topic:     Professional Educator New Hire(s) 
 
Background 
Information:   The Professional Educators listed below are recommended for contractual 

positions for the 2023-2024 school year: 

 

Fiscal Note:    Salary will be commensurate with education and experience.  
 
Administrative  
Recommendation:   Approval 
 
Instructional  
Impact:  The candidates listed above have been recommended by the administrator to 

whom they will report as the best candidates for the positions. 
 
Contact 
Person:   Julie King, (920) 852-5302 
            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOE: 10/9/23 

Name Position Location FTE 
Effective 

Date: 
Robin L. Burklund Library Media Specialist Franklin/Highlands 100% 9/27/23 
Sarah F. Chapman Academic & Career Planning Madison 68% 10/9/23 
Jennifer E. Nygard World Language-Spanish Classical 100% 10/18/23 
Rylee M. Polman Kindergarten Franklin 100% 10/2/23 
Madisen A. Smith Grade 1 Badger 100% 10/2/23 
Blanca L. Theimer Kindergarten-Satellite Huntley 100% 10/9/23 



ITEM FOR CONSIDERATION 
 
Topic:     Professional Educator Contract Change(s) 
 
Background  
Information: The following contract changes are recommended for the 2023-24 school year:   
 

Name Position Location FTE Effective Date 
Suann C. Bruce English Language Arts North 100% to 120% 1/22/24-6/7/24 
Devan L. Hohn Special Ed-EBD PRIDE 100% to 120% 8/28/23-6/7/24 
Taylor L. Lange Physical Education Franklin 90%  to 100% 9/14/23 
Emma J. Olk Music-Choral Wilson 100% to 108% 8/28/23-6/7/24 
Margaret C. Scheffler Special Ed-EBD PRIDE 100% to 120% 8/28/23-6/7/24 
Karen P. Schwoerer Special Ed-SLD East 90% to 100% 10/2/23 
 
Fiscal Note:    As indicated above. 
 
Administrative 
Recommendation:  Approval 
 
Instructional  
Impact:   These assignment adjustments will meet student needs. 
 
Contact  
Person:  Julie King, (920) 852-5302 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOE: 10/9/23 



ITEM FOR CONSIDERATION 
 

Topic:     Professional Educator Resignation(s) 
 
Background 
Information:  The following Professional Educator has submitted a letter of resignation: 
 

Diane L. Laes has been with the District for one month, most recently as a 
World Language-Spanish Teacher at Classical School.  Diane’s resignation is 
effective at the close of the Friday, September 29, 2023, workday. 

 
Fiscal Note:  Dependent upon replacement 
 
Administrative 
Recommendation:  Approval 
 
Instructional 
Impact:    A qualified replacement will be procured 
 
Contact  
Person:    Julie King, (920) 852-5302 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOE: 10/9/23 



GENERAL FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 50,744,887.23 59,583,238.22 62,538,776.13 

Ending Fund Balance 59,583,238.22 62,538,776.13 59,534,761.81 

REVENUES & OTHER FINANCING SOURCES

Transfers-In (Source 100) 0.00 0.00 0.00 

Local Sources (Source 200) 60,770,303.64 57,280,631.34 61,341,929.00 

Inter-district Payments (Source 300 + 400) 14,310,967.07 14,495,978.06 14,514,200.00 

Intermediate Sources (Source 500) 6,000.00 111,560.59 35,275.14 

State Sources (Source 600) 109,916,331.30 114,222,021.87 120,506,698.00 

Federal Sources (Source 700) 12,964,072.95 13,249,134.50 11,382,454.91 

All Other Sources (Source 800 + 900) 716,290.25 687,490.49 449,479.00 

TOTAL REVENUES & OTHER FINANCING SOURCES 198,683,965.21 200,046,816.85 208,230,036.05 

EXPENDITURES & OTHER FINANCING USES

Instruction (Function 100 000) 87,609,549.76 88,722,748.44 94,943,637.77 

Support Services (Function 200 000) 66,164,838.06 71,603,705.09 74,705,758.60 

Non-Program Transactions (Function 400 000) 36,071,226.40 36,764,825.41 41,584,654.00 

TOTAL EXPENDITURES & OTHER FINANCING USES 189,845,614.22 197,091,278.94 211,234,050.37 

SPECIAL PROJECTS FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 4,207,003.49 4,027,509.03 3,837,509.07 

Ending Fund Balance 4,027,509.03 3,837,509.07 3,837,509.44 

REVENUES & OTHER FINANCING SOURCES 40,098,969.56 41,962,376.18 44,505,095.00 

EXPENDITURES & OTHER FINANCING USES 40,278,464.02 42,152,376.14 44,505,094.63 

DEBT SERVICE FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 3,856,694.56 3,564,705.90 5,435,336.58 

Ending Fund Balance 3,564,705.90 5,435,336.58 5,435,336.58 

REVENUES & OTHER FINANCING SOURCES 8,827,575.63 95,650,923.78 13,718,252.00 

EXPENDITURES & OTHER FINANCING USES 9,119,564.29 93,780,293.10 13,718,252.00 

BUDGET PUBLICATION, 2023-24

Required Published Budget Summary Format

Notice is hereby given to the qualified electors of the Appleton Area School District that the budget hearing will be 

held at the Scullen Leadership Center, 131 E. Washington St., Suite 1A, Appleton on the 23rd day of October, 2023 

at 6:00 p.m. The Summary of the preliminary budget is printed below. A printed copy of the preliminary budget 

will be available for inspection at the Thomas G. Scullen Leadership Center and on BoardDocs on the District 

Website as of October 18, 2023. Dated this 8th day of October, 2023 District Clerk, James Bacon



CAPITAL PROJECTS FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 5,651,474.22 6,473,508.84 95,962,180.21 

Ending Fund Balance 6,473,508.84 95,962,180.21 46,227,680.21 

REVENUES & OTHER FINANCING SOURCES 3,964,054.90 93,781,975.84 3,525,500.00 

EXPENDITURES & OTHER FINANCING USES 3,142,020.28 4,293,304.47 53,260,000.00 

FOOD SERVICE FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 3,471,204.07 6,486,219.45 6,599,997.86 

Ending Fund Balance 6,486,219.45 6,599,997.86 6,599,997.86 

REVENUES & OTHER FINANCING SOURCES 10,171,147.15 8,703,602.55 9,404,000.00 

EXPENDITURES & OTHER FINANCING USES 7,156,131.77 8,589,824.14 9,404,000.00 

COMMUNITY SERVICE FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 611,131.23 592,643.78 605,669.21 

Ending Fund Balance 592,643.78 605,669.21 605,669.21 

REVENUES & OTHER FINANCING SOURCES 2,479,743.33 2,626,597.00 2,731,178.00 

EXPENDITURES & OTHER FINANCING USES 2,498,230.78 2,613,571.57 2,731,178.00 

PACKAGE & COOPERATIVE PROGRAM FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

Beginning Fund Balance 0.00 0.00 0.00 

Ending Fund Balance 0.00 0.00 0.00 

REVENUES & OTHER FINANCING SOURCES 0.00 0.00 0.00 

EXPENDITURES & OTHER FINANCING USES 0.00 0.00 0.00 

ALL FUNDS
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

GROSS TOTAL EXPENDITURES -- ALL FUNDS 252,040,025.36 348,520,648.36 334,852,575.00 

Interfund Transfers (Source 100) - ALL FUNDS 22,023,428.16 22,001,893.00 25,871,949.00 

Refinancing Expenditures (FUND 30) 0.00 79,881,223.55 0.00 

NET TOTAL EXPENDITURES -- ALL FUNDS 230,016,597.20 246,637,531.81 308,980,626.00 

PERCENTAGE INCREASE – NET TOTAL FUND 

EXPENDITURES FROM PRIOR YEAR 7.23% 25.28%

Total Expenditures and Other Financing Uses



FUND
Audited 

2021-22

Unaudited 

2022-23

Budget 

2023-24

General Fund 54,758,797.00 48,670,889.00 51,417,273.00 

Private School Voucher 4,520,772.00 5,612,335.00 5,612,335.00 

Referendum Debt Service Fund 7,618,603.00 15,132,252.00 13,718,252.00 

Non-Referendum Debt Service Fund 849,542.00 0.00 0.00 

Capital Expansion Fund 2,460,000.00 2,460,000.00 2,460,000.00 

Community Service Fund 2,475,320.00 2,615,140.00 2,731,178.00 

TOTAL SCHOOL LEVY 72,683,034.00 74,490,616.00 75,939,038.00 

PERCENTAGE INCREASE -- 

TOTAL LEVY FROM PRIOR YEAR 2.49% 1.94%

PROPOSED PROPERTY TAX LEVY



2022-2023 FINAL

2023-2024 

ESTIMATE

  CHANGE        

from 2022-23

Base Revenue Per Member 10,255.56$            11,000.00$            744$                     

Membership* 14,105                   14,045                   (60)$                      

Revenue Limit w/Hold Harmless - No Exemptions 147,485,270$        154,495,000$        7,009,730$           

Private School Vouchers 5,612,335$            6,500,000$            887,665$              

Other Exemptions 3,206,828$            6,138,742$            2,931,914$           

Revenue Limit with Exemptions 156,304,433$        167,133,742$        10,829,309$         

Percent Change 6.93%

Equalization Aid 98,423,124$          105,643,119$        7,219,995$           

Computer Aid 663,541                 663,541                 -$                          

Personal Property Aid 464,288                 464,288                 -$                          

Total Rev Limit Aid

Allowable Limited Revenue $56,753,480 $60,362,794 3,609,314$           

Property Tax Distribution

General Fund w/o Private Vouchers 48,670,889            51,402,794            2,731,905$           

Rate 4.64 4.29 (0)$                        

Private School Vouchers 5,612,335              6,500,000              887,665$              

Rate 0.53 0.54 0$                         

Capital Projects 2,460,000              2,460,000              -$                          

Rate 0.23 0.21 (0)$                        

Total Limited Revenue $56,743,224 $60,362,794 3,619,570$           

Taxes Outside of the Revenue Limit

Referendum Debt 15,132,252            13,718,252            (1,414,000)$          

Rate 1.44 1.15 (0)$                        

Community Service 2,615,140              2,655,278              40,138$                

Rate 0.25 0.22 (0)$                        

Prior Year Levy Chargeback -                         14,479                   14,479$                

Total Property Tax Revenue 74,490,616$          76,750,803$          2,260,187$           

Percent increase/decrease 3.03%

Net new construction is 2.5%

Total Tax Rate (Mil Rate) 7.10$                     6.41$                     (0.69)$                   

Percent Change -9.73%

Equalized Valuation 10,491,604,760$   11,972,391,961$   1,480,787,201$    

14.11%

Total Revenue Limit Increase(Decrease) 10,829,309$         

* Assumes declining enrollment (70 students)

2023-2024  REVENUE LIMIT/TAX LEVY

(Total of General State Aid and Local Property Taxes Only)



ITEM OF INFORMATION

Topic: Health Care and Plan Design

Background
Information: The Appleton Area School District is committed to providing our employees access to

quality health care. Over the past several years, health insurance and health care
costs have greatly increased, impacting both our employee’s finances and the
district’s budget. In an effort to mitigate these costs, in January of 2023, AASD
transitioned to self-funding health care. In addition, a primary care-based health care
model was incorporated into the employee clinic and incentives (waived co-pays)
were provided to encourage staff to access high quality, low cost care. These efforts
were to mitigate costs long-term while providing quality health care at an affordable
cost.

Since transitioning to self-funding health care, the district has avoided significant
health care cost increases. For 2023, the most competitive bid for a fully insured plan
with comparable benefits was a 23% increase and for 2024 the projected increase is
28%. These increases would have cost the District approximately an additional $16
million dollars over a two-year period above the self-funding costs.

The renewal rate will increase by 10% effective January 1, 2024 for the current plan
and third party administrator (Prairie States) with a projected increase of $2.8 million
over 2023. The rate is based on the market trend, employee utilization, and the
District’s claims experience.

Currently, the administration is exploring an alternative to the Personal Health
Assessment (PHA) required by employees and spouses on the plan to receive a
discounted employee premium. Also, the Health Reimbursement Account (HRA) was
initially offered to offset a high deductible expense for employees and the current
plan does not have a deductible. Furthermore, staff engagement in high quality,
lower cost options is imperative to mitigating future rising health care costs.
Therefore, the Health Reimbursement Account (HRA) will remain the same for 2024
with future consideration of discontinuing or reallocating HRA funds for 2025.

Instructional
Impact: High quality health insurance at an affordable cost is essential for the wellbeing and

retention of our staff as well as recruitment of talent.

Contact
Person(s): Julie King, 920-852-5302

Holly Burr, 920-852-5305

BOE: 10/9/2023



ITEM OF INFORMATION

Topic: ELA 12 Course Options: Written Communication (1250), Creative Writing 3, and English
Language Arts 12: Reading and Writing for the Workplace, Community, and Personal
Growth.

Background
Information: The discussion for these additional courses began last winter when the Senior

Communication course was not approved by the NCAA Clearinghouse and Fox Valley
Technical College communicated we would need to run the course as a semester instead
of a full year. Additionally, AASD cannot offer Senior Communications for dual credit to
all students, as not all of the teachers of the course have the credentials to do so.

We are currently offering Senior Communications for dual credit and advanced standing.
The proposed Written Communications course would be similar in topics and application
to Senior Communications but differ in rigor. In the future, Written Communication,
running as a semester course, will not allow time for a literature component. With the
proposed Written Communications course being offered in the future as a semester
course, students will have the opportunity to choose from any of the current ELA
elective courses (now to include Creative Writing 3 for students that have expressed an
interest/passion.)

In addition, we are proposing an alternative full-year course, English Language Arts 12.
This course will include many elements of the proposed Written Communication course
while incorporating literature components and other real-life application skills.

Instructional
Impact: Students will have further choice in their course selections for meeting their fourth

required ELA credit for graduation. These options assist students in their varying needs
regardless of their post-graduation plans. All three courses instruct and assess students
using the Wisconsin State Standards for writing, reading, speaking, listening, and
Conventions of Standardized English; however, Written Communication will not
incorporate Standards-based grade reporting due to it being a dual-credit course.

Course Overview Documents:
● Written Communication (currently titled “Senior Communication”)
● English Language Arts 12: Reading and Writing for the Workplace, Leisure, and

Personal Growth
● Creative Writing 3

Contact
Person(s): Kelly Leopold, 920-832-6157 ext. 60172, leopoldkelly@aasd.k12.wi.us

Steve Harrison, Ph.D., 920-832-6157 x2177, harrisonstepha@aasd.k12.wi.us

BOE: 10/09/23

https://docs.google.com/document/d/1-y8pWEMnMtrxmupFfaVAIUaZl58D6SBeUK8jnh6s1Hk/edit?usp=sharing
https://docs.google.com/document/d/1hi8ZCqlsE6WwI0qv1CjDAVXtQ-z9e8WATS9jWKr-1wQ/edit?usp=sharing
https://docs.google.com/document/d/1hi8ZCqlsE6WwI0qv1CjDAVXtQ-z9e8WATS9jWKr-1wQ/edit?usp=sharing
https://docs.google.com/document/d/17P8ypYG4OCrIkzP0PCRgB9IQQ2fVn7PkT3n_7w1yCps/edit?usp=sharing


English Language Arts: ELA 12 Course Options: Written Communication (1250), Creative Writing 3, and English Language
Arts 12: Reading and Writing for the Workplace, Community, and Personal Growth.

WHY are we proposing to
offer more choice for students
for their 4th ELA required
graduation credit?

A team of high school ELA department teachers and curriculum support
specialists discussed:

● NCAA clearinghouse implications
● Future change to course length at FVTC
● Historic enrollment
● Which demographic groups we are serving/not serving
● The need for choice
● ACP Components that can be taught throughout the varying 12th grade

ELA course offerings
● Early graduation implications
● Potential to offer another dual credit course- Oral Communication

WHAT are the components
that will be included in each of
the courses?

The components include:
● Written Communication

○ Real-world writing experiences
■ Resume
■ Letter
■ Email
■ Short Reports
■ Summaries

○ Career Exploration & Community Connections
■ Mock Interviews
■ Guest speakers
■ Fall & spring job shadow
■ Business collaborations

○ Problem Solution Research Paper
○ Oral Presentations to Stakeholders

● English Language Arts 12
○ Real-world writing experiences

■ Resume
■ Letter
■ Email
■ Short Reports
■ Summaries

○ Career Exploration & Community Connections
■ Mock Interviews
■ Guest speakers
■ Fall & spring job shadow
■ Business collaborations

○ Information pertaining to FAFSA
○ Job skills and practical application

■ Social Media Etiquette
■ Filling out forms, using abbreviations

○ Tuesdays with Morrie, and choice for independent reading



● Creative Writing 3
○ Poetry
○ Narrative Writing
○ Multimodal Presentations

HOWwill we assess the
students in each of the varying
courses?

The assessed standards will include:
● 11-12 grade band Wisconsin State Standards

○ Production of Writing
○ Reading

■ Key Ideas and Details
■ Craft and Structure
■ Integration of Knowledge and Ideas

○ Speaking and Listening
○ Language

■ Knowledge of Language
■ Conventions of Standardized English














































