
Fox Cities Transit Commission

City of Appleton

Meeting Agenda - Final

100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

Council Chambers, 6th Floor3:00 PMTuesday, February 23, 2021

1. Call meeting to order

2. Roll call of membership

3. Approval of minutes from previous meeting

21-0198 Approval of minutes from previous meeting

Meeting Minutes 26-Jan-2021.pdfAttachments:

4. Public Hearings/Appearances

21-0199 Public Participation on Agenda Items

5. Action Items

21-0200 Approval of Payments

January 2021 payments.pdfAttachments:

21-0201 Approve Award of Contract for TransTrack Data Management System

TransTrack Request.pdfAttachments:

6. Information Items

21-0202 Financial Report

January 2021 Income Statement.pdfAttachments:

21-0203 Ridership and Revenue

2021 January Ridership.pdfAttachments:

21-0204 Grand Chute Fire Department & Police Department Thank You Letter

Valley Transit Thank You Letter.pdfAttachments:

21-0205 Transportation to Vaccination Clinics

21-0206 Valley Transit COVID-19 Update
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21-0207 Request for Future Agenda Items

7. Next Meeting Date & Time

 - March 9, 2021, 3:00 PM

 - March 23, 2021, 3:00 PM

8. Adjournment

Notice is hereby given that a quorum of the Common Council may be present during this 

meeting, although no Council action will be taken.

Reasonable Accommodations for Persons with Disabilities will be made upon Request 

and if Feasible.
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100 North Appleton Street 

Appleton, WI  54911-4799

www.appleton.org

City of Appleton

Meeting Minutes - Final

Fox Cities Transit Commission

3:00 PM Council Chambers, 6th FloorTuesday, January 26, 2021

Call meeting to order1.

Roll call of membership2.

Kasimor, Dexter, VandeHey, Martin, Meltzer, Chairperson Dearborn, 

Stephenson, Wurdinger, Detienne, Nau and Mahoney

Present: 11 - 

BuckinghamExcused: 1 - 

Approval of minutes from previous meeting3.

21-0085 Approval of minutes from previous meeting

MeetingMinutes 08-Dec-2020.pdfAttachments:

Commissioner Wurdinger moved, seconded by Commissioner Detienne, that 

the Minutes be approved. Voice Vote. Motion Carried.

Public Hearings/Appearances4.

21-0086 Public Participation on Agenda Items

No public participation on agenda items

Action Items5.

Information Items6.

21-0087 Approval of Payments

November 2020 payments.pdf

December 2020 payments.pdf

Attachments:

This action item has been moved to information items

Commissioner Stephenson moved, seconded by Commissioner Dexter, that the 

Report Action Item be approved. Voice Vote. Motion Carried.
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21-0088 Financial Report

November 2020 Income Statement.pdfAttachments:

This Presentation was presented

21-0089 Ridership and Revenue

2020 November Ridership.pdf

2020 December Ridership.pdf

Attachments:

This Presentation was presented

21-0090 Fourth Quarter KPI

2020 Q4 KPI.pdfAttachments:

This Presentation was presented

21-0091 Bus Production Status

This Presentation was presented

21-0092 Donation Letter

Donation Letter.pdfAttachments:

This Presentation was presented

21-0093 Valley Transit COVID-19 Update

This Presentation was presented

21-0094 Future Individual Meeting Requests

This Presentation was presented

21-0095 Request for Future Agenda Items

This Presentation was discussed

Pending Agenda Items7.

20-0795 Discussion of Funding Alternatives

Item will be removed for future agendas and brought back when discussion resumes.
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Next Meeting Date & Time

 - February 9, 2021, 3:00 PM - Cancelled

 - February 23, 2021, 3:00 PM

8.

Adjournment9.

A motion was made by Commissioner Martin, seconded by Commissioner 

Wurdinger, that this meeting was adjourned..  The motion carried 

unanimously.
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    YEAR/PERIOD: 2021/1  TO 2021/1
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                   CHECK RUN CHECK     DESCRIPTION
 
58071000                                  VT 5307 Admin
58071000 630100                                         Office Supplies
  001983 AMAZON               49231                 0        2021  1 INV P              41.83 pcard              Office supplies
  001983 AMAZON               49706                 0        2021  1 INV P              39.55 pcard              Office supplies
                                                                                        81.38 
 
  999990 WALGREENS #5102      48480                 0        2021  1 INV P               8.43 pcard              Office supplies
  999990 QUILL CORPORATION    49720                 0        2021  1 INV P             156.35 pcard              Office supplies
                                                                                       164.78 
 
                                                           ACCOUNT TOTAL               246.16
 
58071000 630200                                         Subscriptions
  000999 NORTHERN MUSICAST, I 48474                 0        2021  1 INV P             135.00 pcard              Service Jan 2021 th
 
  999990 FIRE PIXEL LLC       48475                 0        2021  1 INV P             225.00 pcard              January website ser
 
                                                           ACCOUNT TOTAL               360.00
 
58071000 630300                                         Memberships & Licenses
  001649 WISCONSIN DEPARTMENT 48854                 0        2021  1 INV P             169.50 012821      546902 License and Title f
 
  002163 TRANSPORTATION DEVEL 47804                 0        2021  1 INV P             345.00 011321      546661 2021 membership due
 
  002398 FOX VALLEY CHAPTER S 48794                 0        2021  1 INV P           1,000.00 012821      546808 2021 Membership due
 
                                                           ACCOUNT TOTAL             1,514.50
 
58071000 630700                                         Food & Provisions
  001198 SAM'S CLUB           49764                 0        2021  1 INV P              53.56 pcard              Driver appreciation
 
                                                           ACCOUNT TOTAL                53.56
 
58071000 632002                                         Outside Printing
  001121 QUICK PRINT CENTER,  49246                 0        2021  1 INV P             820.50 pcard              Connector Brochures
 
                                                           ACCOUNT TOTAL               820.50
 
58071000 641301                                         Electric
  001575 WE ENERGIES          529                   0        2021  1 INV P           5,426.99 012821      546895 ELEC 7216-827-232 T
 
                                                           ACCOUNT TOTAL             5,426.99
 
58071000 641302                                         Gas
  001575 WE ENERGIES          529                   0        2021  1 INV P           2,459.62 012821      546895 GAS 7216-827-232 Tr
 
                                                           ACCOUNT TOTAL             2,459.62
 
58071000 642400                                         Software Support
  000928 MSDSONLINE, INC.     49399                 0        2021  1 INV P             566.67 021021      547059 MSDS Online Velocit
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    YEAR/PERIOD: 2021/1  TO 2021/1
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                   CHECK RUN CHECK     DESCRIPTION
 
 
                                                           ACCOUNT TOTAL               566.67
 
58071000 643000                                         Health Services
  001588 THEDACARE, INC.      48791                 0        2021  1 INV P              65.45 012821      546884 DOT Physical
 
                                                           ACCOUNT TOTAL                65.45
 
58071000 650100                                         Insurance
  001371 TRANSIT MUTUAL INSUR 47799                 0        2021  1 INV P         133,064.00 011321      546660 2021 Auto Liability
 
                                                           ACCOUNT TOTAL           133,064.00
 
                                                      ORG 58071000 TOTAL           144,577.45
 
58072000                                  VT 5307 Vehicle Maintenance
58072000 630901                                         Shop Supplies
  000035 AIRGAS USA, LLC      49243                 0        2021  1 INV P             100.44 pcard              Shop supplies
 
  001333 TARTAN SUPPLY CO., I 49239                 0        2021  1 INV P             375.43 pcard              January custodial s
 
  001610 GARROW PROPANE CORPO 48839                 0        2021  1 INV P              76.80 012821      546812 Propane
 
  001655 AUTOMOTIVE SUPPLY CO 48449                 0        2021  1 INV P            -502.00 pcard              Core returns
  001655 AUTOMOTIVE SUPPLY CO 48450                 0        2021  1 INV P             639.30 pcard              Supply
  001655 AUTOMOTIVE SUPPLY CO 49208                 0        2021  1 INV P            -129.88 pcard              Credit for returned
  001655 AUTOMOTIVE SUPPLY CO 49209                 0        2021  1 INV P           1,545.68 pcard              Shop supplies
  001655 AUTOMOTIVE SUPPLY CO 49669                 0        2021  1 INV P              29.60 pcard              Supply and parts
  001655 AUTOMOTIVE SUPPLY CO 49670                 0        2021  1 INV P             172.54 pcard              Parts, supplies and
                                                                                     1,755.24 
 
                                                           ACCOUNT TOTAL             2,307.91
 
58072000 630902                                         Tools & Instruments
  001655 AUTOMOTIVE SUPPLY CO 49670                 0        2021  1 INV P             116.68 pcard              Parts, supplies and
 
                                                           ACCOUNT TOTAL               116.68
 
58072000 632601                                         Repair Parts
  001595 JX TRUCK CENTER      49666                 0        2021  1 INV P              53.16 pcard              Parts
  001595 JX TRUCK CENTER      49667                 0        2021  1 INV P            -615.86 pcard              Parts return
  001595 JX TRUCK CENTER      49668                 0        2021  1 INV P             233.22 pcard              Parts
                                                                                      -329.48 
 
  001655 AUTOMOTIVE SUPPLY CO 49669                 0        2021  1 INV P              12.77 pcard              Supply and parts
  001655 AUTOMOTIVE SUPPLY CO 49670                 0        2021  1 INV P           1,032.70 pcard              Parts, supplies and
                                                                                     1,045.47 
 
                                                           ACCOUNT TOTAL               715.99
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    YEAR/PERIOD: 2021/1  TO 2021/1
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                   CHECK RUN CHECK     DESCRIPTION
 
 
58072000 641800                                         Equip Repairs & Maint
  000660 HYDROCLEAN EQUIPMENT 48838                 0        2021  1 INV P              95.00 012821      546822 Equipment preventat
 
                                                           ACCOUNT TOTAL                95.00
 
58072000 642400                                         Software Support
  002593 TRANSTRACK           48837                 0        2021  1 INV P           2,400.00 012821      546885 2021 Software maint
 
                                                           ACCOUNT TOTAL             2,400.00
 
58072000 643000                                         Health Services
  001588 THEDACARE, INC.      48791                 0        2021  1 INV P              98.60 012821      546884 DOT Physical
 
                                                           ACCOUNT TOTAL                98.60
 
58072000 680403 1800                                    Vehicles
  000440 EWALD AUTOMOTIVE GRO 48950                 200708   2021  1 INV P          30,032.00 012821      546793 2021 Ford Explorer
 
                                                           ACCOUNT TOTAL            30,032.00
 
                                                      ORG 58072000 TOTAL            35,766.18
 
58073000                                  VT 5307 Building Maintenance
58073000 640700                                         Solid Waste/Recycling Pickup
  999990 GFL ENVIRONMENTAL IN 50036                 0        2021  1 INV P             179.00 pcard              Dec 2020 Trash pick
  999990 GFL ENVIRONMENTAL IN 50037                 0        2021  1 INV P             104.00 pcard              Recycling pickup De
                                                                                       283.00 
 
                                                           ACCOUNT TOTAL               283.00
 
58073000 645100                                         Laundry Services
  000274 CINTAS CORPORATION   49244                 0        2021  1 INV P              38.89 pcard              Mats
  000274 CINTAS CORPORATION   49245                 0        2021  1 INV P             715.31 pcard              Mats - multiple inv
                                                                                       754.20 
 
                                                           ACCOUNT TOTAL               754.20
 
58073000 659900                                         Other Contracts/Obligation
  002401 CLEAN POWER, LLC     48836                 0        2021  1 INV P             844.04 012821      546790 ALL-January, 2021 C
 
                                                           ACCOUNT TOTAL               844.04
 
58073000 680300 1800                                    Buildings
  002560 KUENY ARCHITECTS     48796                 0        2021  1 INV P          16,229.50 012821      546827 Whitman Facilities
 
                                                           ACCOUNT TOTAL            16,229.50
 
                                                      ORG 58073000 TOTAL            18,110.74
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    YEAR/PERIOD: 2021/1  TO 2021/1
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                   CHECK RUN CHECK     DESCRIPTION
 
 
58074000                                  VT 5307 Operations
58074000 632101                                         Uniforms
  000316 COONEY'S EMBROIDERY  49237                 0        2021  1 INV P             949.00 pcard              Uniforms
 
                                                           ACCOUNT TOTAL               949.00
 
58074000 632200                                         Gas Purchases
  000796 LEVENHAGEN OIL CORPO 48793                 0        2021  1 INV P          13,575.61 012821      546828 #1 Ultra Low Sulfur
 
                                                           ACCOUNT TOTAL            13,575.61
 
58074000 640800                                         Contractor Fees
  002229 STAR PROTECTION AND  48795                 0        2021  1 INV P           1,920.00 012821      546870 TC Security 1-4 thr
 
                                                           ACCOUNT TOTAL             1,920.00
 
                                                      ORG 58074000 TOTAL            16,444.61
 
58075000                                  VT 5307 ADA Paratransit
58075000 641308                                         Cellular Phones
  001442 VERIZON WIRELESS SER 49242                 0        2021  1 INV P             841.70 pcard              Data for paratransi
 
                                                           ACCOUNT TOTAL               841.70
 
                                                      ORG 58075000 TOTAL               841.70
 
58076000                                  VT 5307 Ancillary Paratransit
58076000 659900                                         Other Contracts/Obligation
  001600 LUTHERAN SOCIAL SERV 48995                 0        2021  1 INV P          10,872.00 020321      546930 Operating and mobil
 
                                                           ACCOUNT TOTAL            10,872.00
 
                                                      ORG 58076000 TOTAL            10,872.00
 
58079000                                  VT COVID-19 Response
58079000 632300                                         Safety Supplies
  001316 SUPERIOR CHEMICAL CO 48792                 0        2021  1 INV P             554.68 012821      546872 Hand Sanitizer
 
  001983 AMAZON               49238                 0        2021  1 INV P             869.88 pcard              COVID safety suppli
 
                                                           ACCOUNT TOTAL             1,424.56
 
58079000 659900                                         Other Contracts/Obligation
  999990 ZOOM.US 888-799-9666 48473                 0        2021  1 INV P              10.00 pcard              Meeting platform
 
                                                          ACCOUNT TOTAL                 10.00
 
                                                      ORG 58079000 TOTAL             1,434.56
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    YEAR/PERIOD: 2021/1  TO 2021/1
  ACCOUNT/VENDOR              DOCUMENT              PO      YEAR/PR  TYP S                   CHECK RUN CHECK     DESCRIPTION
 
 
                FUND 580  Valley Transit                  TOTAL:                   228,047.24

                                           ** END OF REPORT - Generated by Debra Ebben **                                           

















City of Appleton

VALLEY TRANSIT  INCOME STATEMENT

For one month Ending January 31, 2021

Month of Prior YTD As of Prior 2021 2021
January Year January YTD Amended % of Total

Description Actual January Actual January Budget Budget
REVENUES

Bus Fare Revenue 14,037        32,876        14,037        32,876       858,843        1.63%
Paratransit Fare Revenue 30,110        55,592        30,110        55,592       702,530        4.29%

Total Fare Revenue 44,147        88,468        44,147        88,468       1,561,373     2.83%

Other Charges for Service -                    2,000           -                    2,000         65,000           0.00%
Other Revenues 3,264           500              3,264           500             14,000           23.31%

TOTAL REVENUES 47,411        90,968        47,411        90,968       1,640,373     2.89%

EXPENSES BY LINE ITEM
Regular Salaries & Labor pool alloc 119,551      140,170      119,551      140,170    3,162,117     3.78%
Overtime 21,185        9,799           21,185        9,799         72,908           29.06%
Incentive Pay -                    -                    -                    -                   1,335             0.00%
Other Compensation -                    40                 -                    40               -                       -
Fringes 65,716        64,579        65,716        64,579       1,263,800     5.20%
Unemployment Compensation 3,972           -                    3,972           -                   -                       -

Salaries & Fringe Benefits 210,425      214,588      210,425      214,588    4,500,160     4.68%

Training & Conferences & Tuition 773              2,080           773              2,080         27,200           2.84%
Employee Recruitment -                    430              -                    430             4,200             0.00%
Office Supplies 246              16                 246              16               5,400             4.56%
Subscriptions 360              135              360              135             3,800             9.47%
Memberships & Licenses 1,515           4,925           1,515           4,925         18,220           8.32%
Postage & Freight -                    15                 -                    15               3,700             0.00%
Awards & Recognition -                    -                    -                    -                   930                 0.00%
Food & Provisions 54                 134              54                 134             1,240             4.35%
Insurance 133,064      -                    133,064      -                   222,790        59.73%

Insurance dividend & surplus -                    -                    -                   -                       -
Depreciation Expense -                    -                    -                    -                   992,326        0.00%

Administrative Expenses 136,012      7,735           136,012      7,735         1,279,806     10.63%

Landscape Supplies -                    -                    -                    -                   3,000             0.00%
Shop Supplies & Tools (& misc) 2,425           2,095           2,425           2,095         55,450           4.37%
Printing & Reproduction 821              882              821              882             27,070           3.03%
Uniforms 949              55                 949              55               9,220             10.29%
Gas Purchases 30,919        21,834        30,919        21,834       572,500        5.40%
Safety Supplies 1,425           -                    1,425           -                   500                 284.91%
Vehicle & Equipment Parts 716              11,521        716              11,521       205,500        0.35%
Miscellaneous Equipment -                    -                    -                   25,100           0.00%
Signs -                    -                    -                   12,000           0.00%

Supplies & Materials 37,254        36,387        37,254        36,387       910,340        4.09%

Accounting/Audit -                    -                    -                    -                   9,930             0.00%
Bank Services -                    -                    -                    -                   3,000             0.00%
Solid Waste/Recycling -                    -                    -                    -                   4,600             0.00%
Contractor Fees 100,165      291,741      100,165      291,741    4,087,361     2.45%
Temp Help -                    -                    -                    -                   5,000             0.00%
Advertising -                    -                    -                    -                   50,309           0.00%

 8.33% of Budget Year Completed



City of Appleton

VALLEY TRANSIT  INCOME STATEMENT

For one month Ending January 31, 2021

Month of Prior YTD As of Prior 2021 2021
January Year January YTD Amended % of Total

Description Actual January Actual January Budget Budget
Health Services 164              417              164              417             9,200             1.78%
Snow Removal Services -                    -                    -                    -                   29,983           0.00%
Laundry Services 754              544              754              544             10,000           7.54%
Other Contracts/Obligations -                    -                    -                    -                   90,700           0.00%

Purchased Services 101,083      292,702      101,083      292,702    4,300,083     2.35%

Electric 5,192           5,286           5,192           5,286         51,481           10.09%
Gas 2,460           2,579           2,460           2,579         17,500           14.06%
Water -                    -                    -                    -                   7,850             0.00%
Waste Disposal/Collection -                    -                    -                    -                   3,200             0.00%
Stormwater -                    -                    -                    -                   9,401             0.00%
Telephone 1,049           617              1,049           617             17,700           5.93%

Utilities 8,701           8,482           8,701           8,482         107,132        8.12%

Vehicle Repair & Maintenance -                    -                    -                    -                   10,050           0.00%
Equipment Repair & Maintenance 95                 -                    95                 -                   13,674           0.69%
FMD Charges & Material -                    -                    -                    -                   142,503        0.00%
Software Support 2,967           16,423        2,967           16,423       63,717           4.66%
CEA Equipment Rental -                    -                    -                    -                   2,000             0.00%

Repairs & Maintenance 3,062           16,423        3,062           16,423       231,944        1.32%

Total Operating Expenses 496,537      576,317      496,537      576,317    11,329,465   4.38%

OPERATING INCOME (LOSS) (449,126)     (485,349)     (449,126)     (485,349)   (9,689,092)    

NON-OPERATING REVENUES
Federal Support -                    -                    -                    -                   3,185,855     0.00%
State Support -                    -                    -                    -                   5,628,972     0.00%
Appleton Support -                    -                    -                    -                   707,359        0.00%
Other Local Support -                    -                    -                    -                   1,881,788     0.00%
Investment Income -                    -                    -                    -                   12,500           0.00%
Donations 4,663           4,163           4,663           4,163         62,308           7.48%
Fund Balance Applied -                    -                    -                    -                   -                       -

TOTAL NON-OPERATING REVENUE 4,663           4,163           4,663           4,163         11,478,782   0.04%

Buildings -                    -                    -                    -                   -                       #DIV/0!
Machinery & Equipment -                    -                    -                    -                   50,000           0.00%
Furniture & Fixtures -                    -                    -                    -                   -                       0.00%
Vehicles -                    -                    -                    -                   2,550,000     0.00%

Capital Expenditures -                    -                    -                    -                   2,600,000     0.00%

NET INCOME (LOSS) (444,463)     (481,186)     (444,463)     (481,186)   (810,310)       

 8.33% of Budget Year Completed



City of Appleton

PURCHASED TRANSPORTATION

For one month Ending January 31, 2021

Month of Prior YTD As of Prior 2021 2021
January Year January YTD Amended % of Total

Description Actual January Actual January Budget Budget

PURCHASED TRANSPORTATION EXPENSE

VTII - Disabled 8,057          160,150     8,057          160,150     2,052,750    0.39%

VTII - Elderly 1,499          3,552          1,499          3,552          62,480          2.40%

PT - Optional (Sunday) 125             321             125              321             17,850          0.70%

Family Care Sheltered Workshop 32,099       44,314       32,099        44,314       564,054        5.69%

Outagamie County Demand Response Rural 18,145       19,678       18,145        19,678       272,303        6.66%

Outagamie County Human Services Transportation 408             629             408              629             11,900          3.43%

Neenah Dial - A - Ride 7,323          11,158       7,323          11,158       150,920        4.85%

Calumet County Van Service -                   2,903          -                    2,903          26,100          0.00%

Connector - Extended Service Hours 23,168       32,110       23,168        32,110       412,000        5.62%

Connector - Extended Service Area 7,421          12,308       7,421          12,308       141,625        5.24%

Downtown Trolley -                   -                   -                    -                   30,379          0.00%

Total Purchased Transportation 98,245       287,123     98,245        287,123     3,742,361    2.63%

 8.33% of Budget Year Completed
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